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Thereleasecontainsforward-looking statements,identified by words like

ΨǇƭŀƴǎΩΣΨŜȄǇŜŎǘǎΩΣΨǿƛƭƭΩΣΨŀƴǘƛŎƛǇŀǘŜǎΩΣΨōŜƭƛŜǾŜǎΩΣΨƛƴǘŜƴŘǎΩΣΨǇǊƻƧŜŎǘǎΩΣ

ΨŜǎǘƛƳŀǘŜǎΩand soon. All statementsthat addressexpectationsor projections

about the future, but not limited to the/ƻƳǇŀƴȅΩǎstrategy for growth,

productdevelopment,market position,expendituresand financial results,are

forward-looking statements. Sincetheseare basedon certain assumptionsand

expectationsof future events,the Companycannotguaranteethat theseare

accurateor will be realized. Actual resultsmight differ materially from those

either expressedor implied in the statementdependingon the circumstances.

Thereforethe investorsare requestedto maketheir own independent

assessmentsand judgmentsby consideringall relevant factorsbeforemaking

any investmentdecision. TheCompanyassumesno responsibilityto publicly

amend,modify or reviseany suchstatementson the basisof subsequent

developments,information or events.
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Vision for Heritage Foods Limited

Delighting Every Home with Fresh and Healthy Products 

And 

Empowering The Farmer

Heritage Foods Ltd. has engaged KPMG and finalized its Vision and Mission statement-2020. 
The Board of Directors have approved on 30 January, 2015.
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Mission for Heritage Foods Limited

To be a nationally recognized brand for healthy and fresh 

products with a revenue of INR 6000 Crore by 2020 

We anticipate, understand and respond to our customersô needs 

by creating high quality products and making them available 

through innovative and convenient channels.

We embrace the right technology to delight our customers. 

We are a strong supporter of balancing economic, social and 

environmental aspects to create a better tomorrow. We are 

devoted to empowering the farming community through our 

unique "Relationship Farming" Model.

We aim to be the employer of choice by nurturing 

entrepreneurship, promoting empowerment alongside transparent 

and open communication. 
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Core Values of Heritage Foods 

Values for S.U.C.C.E.S.S.

Speed and Agility S

Uphold IntegrityU

Customer DelightC

Collaboration with Leadership 

Excellence
C

Empowering Society & EmployeesE

Supremacy Through InnovationS

SustainabilityS

Value Framework



Q1FY16 Key Highlights
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üTotalTurnoverhasimprovedon YoYby 14%at Rs5785mn

üDairyRevenueis higherby 14 %at Rs4368mn

üDairyEBITDAis at Rs314mn

üBrandedValueAddedProductsin Dairysurgedforward by 15%at Rs1093mn

üRetailRevenueis up by 14 %at Rs1339mn over previousFY

üRetailEBITDAis at Rs-30mn asagainstRs-25mn in Q1 previousyear

üOnAgri front, EBITDAis at Rs6 mn asagainstRs5 mn in Q1 previousyear

üOnBakeryfront, EBITDAis at Rs1 mn asagainstRs-1 mn in Q1 previousyear



llpd: lakhliters per day
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Q1FY16 Key metrics - Dairy

Q1FY16 Q1FY15 YOY %

Liquid milk sales (llpd)   7.9 8.0 -2%

Liquid milk price real. (Rs/l) 37.1 36.3 2%

Milk Procurement (llpd) 11.1 8.9 25%

Milk procurement price (Rs/l) 31.3 30.5 2%

Branded Value added Products 
sales (Rs mn)

1093 952 15%

No. of Parlours 1332 1222



Branded Value Added Products

Year Sales(Rs. in mn)

Q1FY14 693

Q1FY15 952

Q1FY16 1093

Packaged Curd Sales

Year
As % of Branded Value 

Added Products

Q1FY14 62

Q1FY15 68

Q1FY16 73

Q1FY16 Key metrics - Dairy (Branded Value Added Products)
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ü14%yoy growth in turnover to Rs4368mn

ü-2 %yoy de-growth in Milk salesto 7.9 LLPD(lakh litres per day)

ü15%yoy growth achievedin BrandedValueAddedProductssales

ü23 % yoy growth in PackagedCurd sales(accountsfor approx. 73 % of Branded

Value AddedProductssales)

ü25%yoy growth in milk procurementto 11.1 LLPD(lakh litres per day)

üEBITDAof Rs314mn (EBITDAmarginof 7 %) asagainstRs208mn (EBITDAmargin

of 5 %) in Q1FY15

üDairyParlorsason 30.06.2015are1332Nos.

üExportturnover duringQ1FY16of Rs25mn
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Key Highlights - DairyQ1FY16 Key Highlights - Dairy
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Q1FY16 Key metrics - Retail

Particulars Q1FY16 Q1FY15 YOY %

No. of stores 93 77 20.78

Total carpet area('000 sqft) 340 276 23.19

Effective Carpet Area('000 sqft) 339 267 26.97

Avgstore sales(Rs mn/sqft/month) 1118 1207 -7.41

Revenue Break-up(Rs mn): 

Heritage Fresh Stores 1136 969 17.21

Institutional, General Trade & Others 102 121 -15.80

Other Operating Income 102 87 16.94

Total Revenue from Operations 1339 1177 13.79

Other Income 0.53 1.22 -56.93

Total Revenue(Rs mn) 1340 1178 13.72

Total Gross Profit(Rs mn) 245 210 17

Gross margin(%) 18.28% 17.83% 2.50

Gross margin Heritage Fresh(%) 20.22% 19.76% 2.33

EBITDA at store level(Rs mn) 70 66 6.42

EBITDA margin(%) 5.24% 5.62% -6.69

Regional & Corporate Overheads 100 91 9.65

Overheads/sft/month 98 114 -13.58

EBITDA(Rs mn) -30 -25 -18.16



Retail Division

Year EBIDTA Margin%

Q1FY14 5.07

Q1FY15 5.62

Q1FY16 5.24

Retail Division

Year EBIDTA(Rs in mn)

Q1FY14 -40

Q1FY15 -25

Q1FY16 -30
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Q1FY16 Key metrics - Retail
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üSameStorede-growth (considering69comparablestores)stoodat -5.4%

ü-9.1%yoy productivity growth on accountincreaseof 0.08mn sqft trading space

üAverageBill Value(ABV)increasedby 0.1%yoy to Rs238(Rs237in 1QFY15)

üNo. of Bills(NOB)increasedby -5.5%yoy to 3.62mn (3.83 mn in 1QFY15)

üStoreGrossmarginIncreasedby 46bpsto 20.22%andoverall grossmarginincreasedby 45 bps

üStorefixed costdecreasedby Rs6.15 /sqft/month to Rs160/sqft/month in 1QFY16

üRegional& CorporateOverheadsdecreasedby Rs16.13 per sqft/month to Rs.98 per sqft/month

in 1QFY16

üOnestore openedduring 1QFY16
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Key Highlights - RetailQ1FY16 Key Highlights - Retail
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Renewable Energy

üHeritageFoodsLtd hasin associationwith Mahindra EPCServicesPrivateLimited hascommissioneda

2.34 MWP SolarPower Project at IPH,Masjid Adavi Village,Mulugu Mandal, in Medak district near

Hyderabad on September 29, 2013, under RECmechanism and to meet for the captive energy

requirement

üTurnoverin Q1FY16 wasRs6.58mn

üCapitalEmployedfor RenewableEnergydivisionRs156.61 mn

Q1FY16 Key Highlights ςRenewable Energy
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Q1FY16 Financial Results
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Q1FY16 Financial Results - Segmental


